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o INTRODUGTION

[ am a playwright who writes unapologetically Jewish plays. | have had
some wonderful experiences at theater companies that produced my
work — experiences where I felt supported as a Jewish artist both by the
institution and by individual staff and team members. Unfortunately, | have
found that these experiences are the exceptions, not the rule. Theaters
often mismanage every step of the process: from marketing, to casting,
to dramaturgical support.

When I joined the Alliance for Jewish Theater, I found I wasn’t alone. Many
other Jewish artists reported having similar experiences. They shared
stories of antisemitism going unchecked in rehearsal rooms, of being
asked to speak on behalf of a fictional monolithic Jewish identity, of
shows with Jewish content being canceled in the wake of October 7th.
Hearing their experiences compelled me to write this document.

Compiling this guide has been a uniquely complicated project because, as
the saying goes, “where there are two Jews, there are three opinions.”
Each of the contributors to this document had different feelings about
how to authentically and effectively produce a Jewish play. This guide is
therefore not comprehensive, nor does it authoritatively state what is the
“best way” to produce a Jewish play. Rather, the guide addresses questions
that keep coming up in Jewish artists’ work and details how institutions
and individuals may help meet their needs.

Though much of this guide details best practices when producing Jewish
work, many of the topics and suggestions in this guide can apply to all
types of culturally specific work.

It is important to state that this guide is only for plays with Jewish
content, not for plays dealing with Israel and the Middle East. There
could and should be a whole separate guidebook for that work. Israel and
American Jewish identity are separate issues, and they should be kept so.

We know there is a lot of information in this guide. AJT is here to help! We
can connect you with artists, suggest Jewish organizations with which to
collaborate, and help guide you on your way. Feel free to reach out to us at
admin@alljewishtheatre.org should you have questions or need assistance.

Lastly, this guide if meant to be a “living document.” If you spot any
errors or omissions, please reach out.
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o- ARTISTIG DIREGTORS

“Programming Jewish work isn’t simple,
but it offers significant opportunities
for Artistic Directors to connect with a
committed demographic, to build bridges
across the communities they serve, and
often, to be a beacon for an inclusive
and connected theater culture. The keys
to success are: communicate with your
Jewish stakeholders early and often; be
honest about the resources you have (and
the ones you don’t); and be clear and bold
about why Jewish work is important to
you and your theater.”

DAVID WINITSKY, FOUNDER AND,ARTISTIC DIRECTOR OF THE JEWISH PLAYS PROJECT


https://jewishplaysproject.org/










os GADTING

“We always strive to cast inclusively and
with accurate representation. We ask 'is
this the right person to tell this story?"
Just as we strive to see Jewish actors
playing Jewish roles, when Jewish stories
are being told, Jewish casting directors
should be part of that casting process.”

DARYL EISENBERG, CSA. CASTING DIRECTOR AND OWNER OF EISENBERG CASTING






o- MARKETING

“In our marketing, we aim to represent
Jewish stories with authenticity, cultural
sensitivity, and respect. Our goal is to
engage both Jewish and non-Jewish
audiences while ensuring accurate and
meaningful depictions of Jewish life. We
believe that marketing plays a crucial role
in preserving the artistic and cultural
integrity of the work.”

MATTHEW GRABER, FOUNDER OF UNITY VERTEX









os IEUELOPMENT

“Over the past several decades, fundraising
work has evolved to be a process of
matching donor values and priorities
with the mission and activities of
nonprofit organizations. This requires
more thoughtful and specific relationship-
building between donors and development
staff. Development professionals have
an obligation to grow their cultural
awareness to ensure proper engagement
of any donor. However, because Jews
have such a long history of involvement
in and support for theater, it is especially
important for development professionals
to reject assumptions and stereotypes
and ensure that Jewish donors are being
cultivated and stewarded as individuals
and not as members of a Jewish monolith.”

SARA BOGOMOLNY, DEVELOPMENT MANAGER AT NORTHWESTERN HILLEL
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